WASHINGTON COUNTY
OREGON

RROMAC MEETING MINUTES
August 18, 2011

The purpose of RROMAC is to study rural road operations and maintenance concerns in
Washington County, work with County staff to develop program and funding alternatives
and make recommendations to the Board of Commissioners.

Members:  Robert Ewers Staff: Greg Clemmons
Denny Hruby Keith Lewis
Eldon Jossi Victoria Saager
Wendy Mortensen Dave Schamp
John Malnerich Stacia Sheelar
Matt Pihl Gary Stockhoff
Doug Riedweg Todd Watkins
Gary Virgin

Absent: Jim Burns Guests:  Calvin Nakao

Dave Vanasche
Lars Wahlstrom

Welcome

Matt Pihl called the meeting to order. The July minutes were reviewed. Bill Ewers motioned to
approve the minutes and it was seconded by Denny Hruby. All were in favor.

ENGINEERING AND CONSTRUCTION SERVICES UPDATE

Gary Stockhoff updated the group on capital projects. The 185" Avenue project is progressing;
Glencoe Bridge started, but the fill will need to set for one year. Roundabout at Scholls and
River roads was awarded to Northwest Eatthmovers, Inc. The bid was 20% under the engineer’s
estimate. Evergreen widening between Solar World and the airport is moving forward and
should go out to bid later this year. MSTIP programs are being reviewed. Intel is putting in a
couple of new entrances on Cornelius Pass and is having some difficulties with PGE.

Tom Tushner retired and will be coming back as a temporary for a couple of months to help with
the transition of a new Traffic Engineer.

PERFORMANCE STANDARDS

Todd Watkins talked about the VueWorks asset management software that has been acquired.
Todd explained the County is looking for guidance on setting performance measures. What does
RROMAC want to see? What does the community want to see? There were three handouts
including: 1) Service levels, documentation, performance measures; 2) ODOT’s performance



measures; 3) Sample performance measures for Washington County Operations. Todd asked for
RROMAC’s input on what would be relevant to include in the performance measures reporting.
Here are some of the suggestions that were mentioned:

» Show the relationship between the numbers of miles resurfaced vs. PCI drop (how much
pavement maintenance money to maintain PCI).

» The length of time it takes to fix potholes. (Todd shared that our expectations are to
respond in seven days and to complete the repair within 30 days. Call 503-846-ROAD
(7623) number to report road issues).

» Measure congestion.

» Track signal timing in key corridors,

» Paved shoulders clean for bicycles. This year’s Work Program includes bike lane
sweeping for the first time,

Dave Schamp shared that the Washington County Visitors Association made a presentation to
the Board and they have a marketing campaign internationally promoting Washington County as
a bicycle destination. There were six bicycle events last weekend in Washington County,

Dave also attended a bike ride for policy makers and talked with them about widening shoulders
and the benefits to bicyclists, but also the benefit to farm equipment and motorists. The
challenge is that there is not encugh funding to widen the shoulders. At some point it is likely
money will be carved out to widen rural roads. What should the process be to select the right
roads to make wider. Every user has different ideas,

Gary Virgin says the economic community should have a voice — agricultural and tourism not
the Bicycle Transportation Alliance. Matt Pihl agreed economy is important, but livability is
also important; recreational use is important. The Banks-Vernonia Trail is good, but rural roads
are not good places to ride. Wendy is concerned widening roads will reduce available farmland
and timber land. Dave said the county doesn’t take land. Existing right-of-way would be used.
Matt Pihl said it is important to get a bicycle advocate on RROMAC.

GRAVEL ROAD UPGRADES

All upgrades have been completed for this year. Jackson School, Hahn/Davidson, Groveland,
and Thornburg roads and a portion of Old Pumpkin Ridge Road. May want to fog seal them.
Evers and Jacktown roads will be considered for next year.

Eldon mentioned there is a trouble spot on Thornburg that may need attention.

Culvert replacements on Keler, Rosedale and Jacktown are moving forward.

MINOR BETTERMENT COMMITTEE UPDATE

A matrix has been established on how to select candidates and rank them. The committee is
trying to find equity in the selection process. Weighting factors are Safety (43%), Connectivity



(28%), Cost (15%), and Public Support (14%) as decided by the committee. The next meeting
will be on September 8 and a list of weighted candidates will be shared.

DIRT — WHERE CAN WE DUMP IT?

Another 600k yards of dirt will be coming from the Intel site. The dirt is impacting farm land
and roads. John Malnerich said West Side Rock has a big hole in the ground that the County
says he has to fill, but he can’t get any of the fill dirt. Gary Virgin asked who at the County signs
the permit.

RROMAC can serve as an advocate to advise where the dirt should go. There was a lot of
discussion about the County’s process for permitting where the dirt can go and there appears to
be a disconnect between regular permit processes and the Intel permits. The committee would
like to have the County’s fill permit process explained at the next meeting. The dirt being hauled
affects the roadways, the drainage systems, etc.

Matt Pihi adjourned the meeting.

NEXT MONTH

Minor Betterment Committee Update
Fill Sites for Dirt
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Sample Performance Measures for Washington County:

®» Miles of resurfaciné (overlay, chip seal, slutry seal)
¢ Number of potholes filled

¢ Number of culverts cleaned

e Miles of ditch cleaned

¢ Miles of shoulders mowed

* Number of service requests entered

» Number of permits issued



$9210} POIJRIIUOD 1O RIS JO doURWLIOMSd [BNIDE DY UOIIINPOId
S3IIAII08 BIURUSIUIRLY PUR S19SSE UIB1ISD 104 PAYSHGRISS SI0IRJIPUI JLIWNN :2NSE3IAl 93UBLLIONSd

IAPY

Je3A {B3SH B3 JO UOISNJOUOD 33 18 WEIS0.d JIOAA Y 4O UOIIRIIDUCD3L i :oday jenuuy
In220 03 PAJNPaYds St 1Byl jom 104 uejd pardope-pieog iwesSoid YoM
UOHEIUSWNI0q

s{apouut Jaindwod 4o suoi1oadsu pialy Uo paseq 1asse Ue Aljjenb 1usiind ay!t :s3uniey uonipuc)
19552 USAIS B 10} UOIIIPpUOD PaJissp A0 {Bapl 3y ] (S|oADT dJIALBS
1955y

\\u

Anagoy uonanpo.d SDINSESIN]

S0UBWLIOLSY

UOIRIUIUINIOY A 1oday jenuuy AHV : welSold J10MA Y

Jossy . s3uliey UOHpPUO) S|OADT BDIAIDS

_/

e
{{enioy) : {3081e])
POU1SIA A2ij04




oDOY

-y

One Page Status of ODOT Key Performance Meas
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