
Washington County
2012-13 Budget 

Committee Meeting
May 24, 2012



Meeting Agenda
• Introductions
• Elections

– Chair and Secretary for County & SDL Budget 
Committee

– Chair for ESPD/URMD Budget Committee

• Administrator’s Message
• Budget Overview
• May 20, 2010 Budget Committee Meeting

– Adopt Budget Committee Process & 
Procedures

Meeting Agenda

• Welcome

• Introductions
– John Cook, Chair, Washington County Budget 

Committee

• Elections – NBCSD Budget Committee Chair

• Adopt Budget Committee Process & Procedures
• Order of Presentations:

– Enhanced Sheriff’s Patrol District (ESPD)
– Urban Road Maintenance District (URMD)
– North Bethany County Service District (NBCSD)
– Service District for Lighting (SDL)
– Washington County Budget



Election of Chair

• North Bethany County Service District
– Chair, vacant



Budget Committee Process & Procedures

• After each presentation:
– Questions from Budget Committee
– Public Testimony
– Budget Committee considers approving budget and 

respective property tax levies

• State law requirement:
– Quorum necessary for the meeting
– Majority vote necessary for any action taken

• Adopt Process & Procedures applicable to each 
Budget Committee



Enhanced Sheriff’s Patrol District

Sheriff’s Office and ESPD Budget Overview
– Pat Garrett, Sheriff
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FY11-12
Adopted

Other
$4.4

General Fund
$41.4

District Patrol
$19.7

LOL
$11.5

General Fund

District Patrol

LOL

Other

14.9%

25.6%

53.8%

5.7%

*Dollars in millions
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FY11-12
INVESTIGATIONS

GF = $6.2
LOL = $2.0

Total = $8.2 

JAIL
GF= $20.8
LOL = $2.0

 Total = $22.8 

SERVICES
 GF = $5.4
LOL = $ .8

Total = $6.2 

LOL Patrol
 $5.9 

District Patrol
 $19.7

GF Patrol
 $6.5 

Other
 $7.8 

10.2%

10.6%

8.0%

29.6%

41.6%

* Dollars in millions

TOTAL PATROL
GF = $6.5
LOL = $5.9

ESPD = $19.7

Total = $32.1



��		�;���������?��������$�����

	*��6@������@����������������� ����� ���
+ ��		��$���77>��%77�����7��$��!����?#�������;� ���� �>��'�22�A��B�:����
+ '������C��������?#������'�������7��$��!�������%��& ����������$���77�> ?����������
+ �
�%�����
��������������+ ������$���	����� ������	5 4���������
+ �
�%�����
���������������+ �5	�#������������������� �7��$���77>��%77������� ����
+ 2���� �������&��������������������D����������7�&�� ��97��������&������

�������
�������C�$����
+ '��������� ��������������������������������������� ������&������������$�������$��

���9�79��7�

�*��2����������@��77������(�E%*�������������$��B�
+ 	�..0�$���� �������./F� ���7���������������
+ 	�/������7�������������������������(	��F���������*

0*������������� ��#�������
+ 8�#�#��������G�/���3�(��#��3F*H�:A?�#��������G���� /	�(��#���F*�

+ A�����#��������(��7��������*���� ������	I�F�(	���� ������	�����	���	������		*

�*��'����������� �����������������$����&����������� �$�������� ��������7�&$���&�
+ 1�����������#��$�����������#���������7������������ �� ����������7 ��������������������



1������?��� �����

� 6�7���������?��� �����
+ 	�	�0�3��������$����������
+ 03.��������

� 6���&��������������
+ 5�3���1��������	�=��������

+ �.��������



1������?��� ������ ���������	


� �5�4���������������'�������
� 40�4/3��A��77��������

+ 	5��5	��
��������
+ 	��.3��2���@���������� ���

� ����	�?����������'�������
����'������ ��



2� ����&������

C�������
�����������(C
�*
9 �$���� �����������������������$�����&��������

������$��&����
��������$����������7�������
����&�������C
��������� ��������������&$�����
7����33������	�������.�������		I�A$���#���
������������������77��$����&����������&�$��
���������D�����&��@����� �����������I�C
��
��������/4������������		I

9 ��J���
������A�������������#������#��
��&��7���������7������$����������� ���&���7�	��
������������/������		I


$����?����������(
?�*

$�������������������������$�&$������		

9 �������������	�3/.�����B���������H�������D�����&�� ����
�� ����7��� ��#����)����� ����&�����I

9 
?��������� ���#��������&�����.5������������������ �
�0��������+ ���������@���������������I



2� ����&������� ���������	


� 1��������
�����������(1
�*
+ '��������$����������&������������������

�������(���$�����������������������*��
1
��������������I��1
���� ����&����
	/�������������������	�4������������		I

� :���������2��������A$�7��6�7��������
(:2A6*

+ :2A6��� ��#���	�5���7����������������������������� ���&�
��		�(2'�A$�7�):������6�����?������6���

��������
A$�7���������B��������*

+ :2A6��� ����&������#��������&����//������������		� �#��$�
4����������������+ �����������$���������&&��&������� ���
�� �� ��&���������� ����������)������������� ������ ���
���������J������������I�

+ '����&���		��:2A6�������7�����/	� ��������	������� ������
�������������������������7�-/�3��40I4.



2� ����&������� ���������	


�
�
 ����
!
���"���#


�����

� ���&����

� A$�7�

� ������ �$������$�7��

�
�
 ����
!
$��%���

�����

� ������

� 8��9��&��&�����������&$���

� :������������

� �������

� ?&&�� ������������

UCR - Part 1 Violent Crime Rates 
(per 1,000 population)
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The Washington County Jail has 
complied with the Oregon Jail 

Standards since their inception 
in 2000

The Washington County Jail has 
complied with the Oregon Jail 

Standards since their inception 
in 2000
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FY12-13
Requested

LOL
$12.1

District Patrol
$20.7

General Fund
$42.6

Other
$5.2

General Fund

District Patrol

LOL

Other

15%

25.7%

52.9%

6.5%

*Dollars in millions
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• Budget Committee questions
• Public testimony
• Action by ESPD Budget Committee:

– Approve the budget as proposed – including 
any changes made by the Budget Committee 
during today’s meeting

– Approve levying the following property taxes:
• Permanent property tax rate of $0.6365
• Local option dollar levy of $9,500,000

Enhanced Sheriff’s Patrol District



Urban Road Maintenance District

URMD Budget Overview
– Andrew Singelakis, Director of Land Use & 

Transportation (LUT)
– Dave Schamp, Operations and Maintenance 

Manager
– Victoria Saager, Management Analyst II



2.6%3,814,618 3,783,379 3,683,776 3,652,072 3,605,137 Revenues

N/A7,357,5645,181,664 4,049,174Contingency

6.0%2,529,599 2,266,1612,385,451 2,184,460 3,037,621Expenditures

% 
Change

2012-13 
Request

2011-12 Est. 
Final

2011-12 
Budget

2010-11 
Actual

2010-11 
Budget

Org 608000

Urban Road Maintenance District



Contract safety 
improvements

Contract prep and 
admin

Maintenance 
(vegetation)

CWS drainage

Pavement ratings

NSP traffic calming

Miscellaneous

Contract surface 
treatments

Contract related costs 
= 78% of budgeted 

expenses

URMD 2012-13 Expenditures



$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

Safety improvements $0 $0 $0 $0 $0 $450,000

Rehabilitation $0 $0 $0 $0 $0 $250,000

Slurry seal $787,071 $555,839 $477,852 $507,328 $373,408 $275,000

Overlay $2,551,203 $1,603,108 $1,091,208 $887,528 $1,174,525 $525,000

07-08 08-09 09-10 10-11 11-12 12-13

URMD Major Expenditures



$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

Fund balance Revenue Expenditures

Fund balance $1,711,816 $2,119,900 $3,218,437 $4,686,050 $6,203,268

Revenue 3,420,418 3,555,223 3,652,072 3,783,379 3,814,618

Expenditures  3,012,335  2,456,686  2,184,460  2,266,161  2,529,599 

08-09 09-10 10-11 11-12 12-13

URMD Financial Condition
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• Pedestrian path on Fairfield Street from 
124th to Cedar Hills Blvd (CPO 1)

• Pedestrian path on 124th Avenuefrom Center 
Street to Fairfield (CPO 1)

• Pedestrian path on Blanton Street from 
170th to 185th (CPO 6)

• Pedestrian path/facility on 111th Avenue
from Rainmont to McDaniel (CPO 1)

URMD Safety Improvements



• Pedestrian path on Murray Road from 
McDonald’s driveway to Westlawn Terrace 
(CPO 1)

• Pedestrian path on Rainmont Road from 
111th to 113th (CPO 1)

• Guardrail / retaining wall on Lost Park Drive
at 113th (CPO 1)

URMD Safety Improvements



• Budget Committee questions
• Public testimony
• Action by URMD Budget Committee:

– Approve the budget as proposed – including 
any changes made by the Budget Committee 
during today’s meeting

– Approve levying the permanent property tax 
rate of $0.2456

Urban Road Maintenance District



North Bethany County Service District

NBCSD Budget Overview
– Andrew Singelakis, Director of Land Use & 

Transportation (LUT)



North Bethany County Service District

Established June 7, 2011



• Mixture of existing 
and new revenue tools

• 30 year projected   
timeline

County Service 
District   

$13.35 million

Trust & 
Agency  

 $1.4 million
MSTIP     

 $10 million

Transportation      
Development 

Tax                                
$21.78 million 

System 
Development 

Charge  
$22.47 million 

North Bethany County Service District

Transportation Funding Strategy



2012-13 Proposed Budget

MSTIP 
Transfer 
(Loan) 

$2,300,000 

Interest 
Income    
$225 

Property 
Taxes 

$47,519 

Professional 
Services 

$1,880,669 

Infrastructure 
(right-of-way) 

$500,000 

Interfund 
Expenditures 

$13,619 

Revenues Expenditures

North Bethany County Service District



• Budget Committee questions
• Public testimony
• Action by NBCSD Budget Committee:

– Approve the budget as proposed – including 
any changes made by the Budget Committee 
during today’s meeting

– Approve levying the permanent property tax 
rate of $1.2500

North Bethany County Service District



Service District for Lighting

SDL Budget Overview
– Andrew Singelakis, Director of Land Use & 

Transportation (LUT)
– Dave Schamp, Operations and Maintenance 

Manager
– Victoria Saager, Management Analyst II



3.3%1,764,5661,735,771 1,708,8671,764,8251,744,865Rev.

771,650-556,608-Contingency

-2.1%1,906,043 1,865,797 1,947,897 1,803,018 1,841,707Exp.

Change2012-132011-122011-122010-112009-10609000

%RequestEstimatedBudgetedActualActualOrg

Service District for Lighting



$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

07-08 08-09 09-10 10-11 11-12
0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

Taxlots Assessments

SDL Growth



$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$1,800,000

$2,000,000

08-09 09-10 10-11 11-12 12-13

Fund balance Expense Revenue

SDL Financial Condition



• Budget Committee questions
• Public testimony
• Action by Budget Committee:

– Approve the budget as proposed – including 
any changes made by the Budget Committee 
during today’s meeting

Service District for Lighting



Overview of County Budget

Adopted Modified Requested Proposed % of 
Org Unit 2011-12 2011-12 2012-13 2012-13 $ %  Total

Operating $ 400,975,004    403,284,382    407,480,077    407,480,077    4,195,695      1% 57%

Capital Outlay 124,697,029    124,697,029    128,661,169    128,661,169    3,964,140      3% 18%

Non-operating 164,825,702    164,825,702    180,771,383    180,771,383    15,945,681    9% 25%
Totals 690,497,735    692,807,113    716,912,629    716,912,629    24,105,516    3% 100%

General Fund 206,134,514    206,134,514    209,452,304    209,452,304    3,317,790      2% 29%

Special Funds 484,363,221    486,672,599    507,460,325    507,460,325    20,787,726    4% 71%
Totals $ 690,497,735 692,807,113 716,912,629 716,912,629 24,105,516    3% 100%

General Fund 932.73             933.74             930.77             930.77             (2.97)              0% 53%

Special Funds 837.23             842.24             831.64             831.64             (10.60)            -1% 47%
FTE Totals 1,769.96          1,775.98          1,762.41          1,762.41          (13.57)            -1% 100%

Change



General Fund
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County General Fund

Ending Fund Balance as a % of Total Revenues
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Board policy is to have ending fund balance at 20% or greater 
of total revenues and not less than 15% of total revenues.



County General Fund
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Washington County

• Functional Areas:
• General Government
• Public Safety & Justice
• Land Use, Housing & Transportation
• Health & Human Services
• Culture, Education & Recreation
• Non-Departmental
• Capital
• Non-Operating



• Budget Committee questions
• Public testimony
• Action by Washington County Budget 

Committee:
– Approve the budget as proposed – including any 

changes made by the Budget Committee during 
today’s meeting

– Approve levying the following property taxes:
• The County’s Permanent rate of $2.2484
• The Public Safety Local Option Levy rate of $0.4200
• The Library Local Option Levy rate of $0.1700
• The Criminal Justice Bond amount of $6,471,363

Washington County



Washington County 
Board of Commissioners 

June 26, 2012 
6:30 p.m.

Public Hearing
Consider adoption of budget


