
Culture, Education & Recreation 
Fund:  Tourism Dedicated Lodging Tax 
Department:  Administrative Office 
Organization Unit:  Tourism Dedicated Lodging Tax  240-1655 
 

BUDGET DETAIL
Actual Actual Budget Requested Proposed Approved Adopted

   2005-06   2006-07 2007-08   2008-09     2008-09      2008-09   2008-09
Service Programs
     Targeted Tourism Develop 104,074        2,699,253     3,258,626     3,258,626     3,258,626     3,258,626     
     Flexible Tourism Develop -                    -                  647,057      780,861      780,861       780,861       780,861      
        Total Expenditures -                    104,074        3,346,310     4,039,487     4,039,487     4,039,487     4,039,487     

Funding Sources
     Departmental Revenue -                    1,453,114     2,190,743     2,371,242     2,371,242     2,371,242     2,371,242     
     Beginning Balance -                    -                  1,155,567   1,668,245   1,668,245    1,668,245     1,668,245   
          Total Resources -                    1,453,114     3,346,310     4,039,487     4,039,487     4,039,487     4,039,487     

 
Purpose Statement:  
 
This budget houses revenues generated by the three-ninths portion of the Washington County lodging tax that is 
tourism-dedicated. This program area was established in the 2006-07 fiscal year and reflects the County’s expanded 
role in facilitating tourism development.   
 
Service Program Description: 
 
1. Targeted Tourism Development Fund: Houses revenues from the two-ninths lodging tax increment approved by 

voters in 2006. These funds must be used consistent with the definitions of “tourism facilities” and “tourism 
promotion” as put forth in state law.  

 
2. Flexible Tourism Development Program: Houses revenues from the one-ninth lodging tax increment approved by 

voters in 1985. The County or its agents retain broad discretion to determine the specific tourism-related uses for 
these funds.   

 
 



Culture, Education & Recreation 
Fund:  General Fund 
Department:  Administrative Office 
Organization Unit:  Transit Occupancy Tax  240-1655 
 
 

 

BUDGET DETAIL

County Administrator’s Analysis: 
 
NOTE:  This budget is prepared directly by the Administrative Office; therefore a separate analysis of the 
department’s requested budget is not included. 
 
Highlights of Administrator’s Proposed Budget: 
 
Since 1985, Washington County has levied a tax on hotel and motel lodging. The lodging tax rate is currently 9 
percent. By public vote, three-ninths of those revenues are dedicated to expanding tourism in the county. A 1985 vote 
enacted the original one percentage point for tourism, and a 2006 vote added the additional two percentage points.   
 
As of October 2007, tourism development activities in Washington County are provided by the Washington County 
Visitors Association (WCVA), a stakeholder-driven non-profit organization. The activities are carried out consistent 
with a three-year grant agreement between the County and WCVA. The grant agreement calls for use by WCVA of all 
tourism-dedicated funds generated during the agreement period (less a small amount retained for recovery of internal 
costs). Under the agreement, the following tourism development activities are being conducted by WCVA: 
 

• Promotion and Marketing 
• Product Development 
• Local Grant Program 
• Tourism Investment Program 

 
Expenditures for the Tourism Dedicated Lodging Tax total $4,039,487 in the proposed budget, an increase by 
$693,177 compared to the 2007-08 adopted budget. In addition, revenues are projected to increase by $18,499.    
The proposed budget includes the carry forward of approximately $1.6 million in resources from the current fiscal 
year. These funds represent a reserve that, while tourism-dedicated, is not obligated to the WCVA grant agreement or 
any other specific purpose. One possible use for these funds being discussed with tourism stakeholders is investment in 
the Fair Complex redevelopment project. Other possible uses, such as establishment of a visitor center, are also under 
consideration.    
 


