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 Currently focusing on 
developing a charter
◦ Aim: Demonstrate 

connection between 
subcommittee goals and 
overarching Access to 
Care goals. 

 Thinking through how 
to operationalize Equity 
and Trauma Informed 
Care in the charter. 



 How to integrate Equity and Trauma Informed Care? 
◦ Goal: Moving from concepts to practices 

◦ Use of CHIP Toolkit, debuted at CHIP Forum in January 

 Toolkit includes: 

 Definitions and Principles of Trauma Informed Care and Equity

 Meeting Guidelines

 Decision Making Models 

 Charter Templates

 Work Plan Template

 Membership Commitment Forms 



 Use of the toolkit for charter development 
◦ Decision Making Guides

◦ Ground Rules/Group Norms

◦ Membership Commitment Forms 



 It can be overwhelming to think about organizational 
change. 

 Development of the workplan with these principles 
demonstrates how organizational change can be 
broken into smaller components. 

 Will result in a more equitable and accessible approach 
to increasing access to care in Washington County.




