
 

 

 

Menu of Training Session Ideas 
 
 
1. Washington County History – Part B (need for integration - System Element Chart) 

 
2. Designing an Integrated System 

a. Foundational Principles 
b. Abaris Group Recap  
c. Alliance – commitments made to elected officials; Intergovernmental Agreement 

(Abaris Group Recommendation: 8) 
 

3. Understanding the legal authority of Alliance (ORS 190) (Abaris Group Recommendation: 8) 
 
4. Understanding and Respecting the Public/Private EMS Model – anatomy of a 911 incident (two 

models serving the same community; review of system gaps/need for integration) 
(Abaris Group Recommendation: 1, 2, 3, 4, 5, 6, 7, 8) 
 

5. Financial 101 – cost to provide EMS in Washington County (Abaris Group Recommendation: 6, 7, 8) 
 
6. Measuring System Performance (Abaris Group Recommendation: 1, 2, 3, 4, 5, 6, and 8) 
 
7. Framework for Strategic Planning Phase 

a. Standardized Glossary of Terms (governance, resource management, etc.) 
b. Key priorities (Abaris Group Recommendation: 6, 7, 8) 

 
 
 
 


