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Introductions
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MARY SAWYERS
• First PH communicator
• Former health care 

reporter & 
communicator

• 25 years in news, 
healthcare 
organizations 
& government



Introductions
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EVA AGUILAR
 18 mos. – Temporary COVID-19 

Bilingual Public Information 
Officer.

 6 years – Washington 
County SWR Bilingual Education 
and Communication Specialist.

 > 15 years working with 
community and nonprofit 
organizations and public 
education agencies.



Two years of COVID-19
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 Communications team and duties
 How we’ve responded to pandemic
 New communications strategies
 Successes and challenges 
 What is next? 
 Need for permanent bi-lingual 

resources

https://www.kgw.com/article/news/health/coronavirus/reaching-out-to-non-english-speakers-during-the-pandemic/283-33407006-6333-40f1-92ba-9cb37460b0fa


Communication duties

 Creating strategy for many audiences
 Writing and updating webpages
 Creating and updating social media accounts
 Video storytelling
 Media strategy: outreach, response, prepping spokespeople
 Working with CBOs on messaging; outreach to community
 Creating new communication tools: community newsletters, community 

health worker training, key messages
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Communication duties cont.

 Liaison with state, county and other communication partners
 Providing messaging and updates for Board of Commissioners, helping with 

constituent questions
 Providing strategic advice to PH/HHS leadership
 Updating printed outreach material
 Creating, writing and editing reports
 On-call for PH emergencies
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Need for bilingual support

• First big news flash

• Many more cases among Latinos

• Needed to get the word out

• No bi-lingual comms support

• Borrowed resources

7

September 2020



Need for bilingual support
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• Virtual press 
conference

• Highlighted need 
for support



Largest Latinx population in state
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Diversity & languages

 Nearly 1 in 5 were born 
outside of U.S.

 One quarter speak a language 
other than English at home

 English 75 %, Spanish, 12%, 
Chinese 2%, Vietnamese and 
Korean 1%

10
Day of the dead
Keep alive the tradition, 
with precaution.
Your actions count!

HHS Policy Admin 115

https://horizons.co.washington.or.us/hhs/PoliciesAndProcedures/loader.cfm?csModule=security/getfile&pageid=16809&searchID=75102&pageNum=1


Creating new channels to reach diverse audiences
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 Condado de Washington (FB)
 Spanish & English COVID-

19 websites.
 CBO newsletters
 Partner Facebook Live events
 CBO partnerships/campaigns



Creating culturally relevant campaigns
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¡Adelante mi gente! - Move forward my people!
"We are all together on this and we must do our part to end this pandemic." Seferina



Creating culturally relevant messages
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Kick the coronavirus
Wear a mask. Keep your distance. Wash your hands.
Your actions count!
#JoinTheFight

When needed, even the bravest have to wear a mask.
Your mask protects you, your family and my family.
Don't let your guard down.
Vaccines are free.



Doing a lot with few resources
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New variants, new challenges
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New communication tools
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https://www.youtube.com/watch?app=desktop&v=bDDK6M2fFOw


New media strategies
17



Focus on equity
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Measuring success

 Vaccine & Testing pages most visited
 Only county in state to have Spanish 

COVID pages *
 Proportion of cases among Latinx 

decreased
 CBOs working more closely 
 Improving relationships
 Thousands of shares on social media
 Building county's own identity
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Automatic translation is not always accurate, and graphics 
and documents are not automatically translated.



Long way to go
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 Latinx still have lowest vax rates 



Long way to go
21

 Kids still need vaccines
 Many people still need

boosters



Future Communications 

 Continue supporting COVID-19 
 Increase resources in other 

languages
 Support other public health 

programs
 Request funding for 

permanent bilingual 
communications positions

22

https://www.co.washington.or.us/HHS/
PublicHealth/upload/Public-Health-
Strategic-Plan-2017_2023.pdf

https://www.co.washington.or.us/HHS/PublicHealth/upload/Public-Health-Strategic-Plan-2017_2023.pdf
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