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Today's Agenda

What is Public Health Modernization (PHM)?
4 PHM Plans + Community Health Improvement 
Plan (CHIP)
Phases of work for community engagement
Discussion and feedback 
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Purpose

Get PHAC input on community engagement 
plans as we seek out a consultant for this work.
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What is PHM?

Legislative framework first presented in 2015
Phased plan to modernize Oregon's public health 
system
 Initial priorities and mandated work attached to 
funding

Additional resources: 2022 Public Health Modernization Report to 
the Legislative Fiscal Office; State’s PHM website; 2017 Public Health 
Modernization Manual
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https://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Documents/2022-Public-Health-Modernization-Funding-Report.pdf
https://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Pages/index.aspx
https://www.oregon.gov/oha/ph/About/TaskForce/Documents/public_health_modernization_manual.pdf


Local Public Health Modernization Plans
Due on or before 12/31/25 - House Bill 2965
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Local Public Health Administrator (ORS 431.418)

Public Health Modernization (PHM) Foundational Capabilities (ORS 431.131),
PHM Foundational Programs (ORS 431.141), PHM Manual (Oct. 2017)

Public Health Advisory Board Accountability Metrics
Department of Health and Human Services, Public Health Division

Internal 
Engagement

Staff & 
Board of County 
Commissioners 

(ORS 431.415)

External 
Engagement
Communities 
impacted by 
inequities, 

regional 
counterparts, 

health care 
partners & 

Public Health 
Advisory Board 

(ORS 431.447)

Modernization Implementation 
Plan

All-Hazards 
Plan

Health 
Equity 

Action Plan

Climate and 
Health 

Adaptation 
Plan

https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/HB2965


Washington County’s Community Health Improvement Plan (CHIP)
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Phases of Community Engagement Work
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Literature review and 
development of 

community engagement 
plan

Implementation of 
engagement plan, 

including surveys, listening 
sessions, and other 

methods

Data analysis and 
development of key 

takeaways and 
recommendations



Values and goals

Hear from communities impacted by inequities
Prioritize diverse racial and ethnic representation, as 
well as people living with disabilities
Understand community experiences, strengths, and 
needs
 Identify ways to leverage engagement activities for 
multiple plans to avoid community fatigue
Compensate individuals for their time and expertise
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Washington County Community Engagement Spectrum
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Sample Questions
Climate and Health and All Hazards Plans

Adaptation: 
What is community doing or have they already done to adapt to 

extreme weather events like heat waves and storms or poor air 
quality? What resources or tools do they need to be able to better 
adapt to extreme weather events? What role should Washington 
County play in helping the community adapt to extreme weather 
events?

Recovery: 
What resources do community have for recovering mentally, physically, 

and financially when impacted by illness, extreme weather, or disaster? 
What barriers exist to recovery? What recovery services or resources 
are being utilized and what was the experience like?
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Sample Questions
Health Equity Action Plan and CHIP

Community engagement:
What does authentic community engagement look like in the eyes of 

the Washington County community members and partner 
organizations? What are we currently doing well and where could we 
improve? Who is missing from our CHIP engagement processes and 
how does the current CHIP structure meet or not meet the needs of 
communities?

Data equity:
 How do community members and partners want to be engaged in data 

work, such as identifying priorities for data collection, analyzing data 
with an equity lens, ensuring that community voice and narratives are 
reflected in development and dissemination of reports, and input on 
community-facing dashboards?
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Timeline
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February 2023

RFP Released

April 2023

Consultant begins plan 
development

July – December 2023

Broad community 
engagement – needs 
assessment

January – June 2024

Focused community 
engagement - prioritization

Begins July 2024

Data analysis for 
development of plans



Discussion

Any questions?
Do you have any thoughts or input on the 
planning process so far?
What are some of the characteristics or 
evaluation criteria we should consider in 
choosing a consultant?
Anything else we should be thinking about?
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THANK YOU!

Genevieve_Ellis@washingtoncountyor.gov
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