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Public Health
Division Priorities Group Activity
for FY 23-24

Welcome and Approve June
Icebreaker Minutes

Updates &
Reminders

Member Updates Public Comment




- Interactive Icebreaker

Learn something new about someone



0 There will be two rounds of introductions

0 Move to the side of the room that corresponds to
the picture you most identify with
0 Form a group with 1-2 other people
Introduce yourself

Everyone in your small group has 60 seconds to
answer the question



Where would you rather vacation?

Mc_)untains Beach
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Where is your favorite mountain/beach vacation spot?






What type of treat do you prefer?

Salty

What'’s your favorite treat?






What's your preferred season/type of weather?

Summer/Sunny and warm Fall/Cold and rainy
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Do you have a favorite seasonal activity?



Approve June Minutes



FY 23-24 Division Priorities

Here’s what we’ll be focusing on over this next
fiscal year



FOCUS AREAS FOR OUR DIVISION

PH Accreditation PH Modernization

Serves as a quality assurance process ﬁerveiasdga framework and vision for
to help us determine how well we've ow the division operates.

implemented the foundational Outlines the unique responsibilities and

capabilities. accountability metrics of governmental
, public health.

Measures a health department’s

performance against a set of |dentifies a set of foundational areas

nationally recognized, practice- that must be available in every

focused and evidence-based community and the capabilities

standards. necessary to support the foundational

areas.



DIVISION PLANS THAT WILL DRIVE OUR WORK

Plans (Reaccreditation)

o Strategic Plan (18-month bridge plan)

o Community Health Improvement Plan Strategic
o Performance Management & QI Plan Plan
Initiatives or
Initiatives or activities that overlap activities that overlap
o Public Health Accountability Metrics
CHIP PM/QI

o Modernization Implementation Plan
o Health Equity Action Plan
o All Hazards Preparedness Plan
o Climate Adaptation Plan

o Workforce Development Plan



Division Priorities & Engagement FY23-24

1

Strategic &
Foundational Plans

Public Health
Accreditation Board (PHAB)

1. Strategic (Bridge) Plan
2. Community Health
Improvement Plan

3. Performance Management &
Quality Improvement Plan

2

Key Initiatives

Overlapping with
PHAB Plans

a) Public Health Accountability
Metrics

b) Modernization
Implementation

c) Workforce Wellness &
Development Plan

3

Planning &
Coordination

Planning processes

i.Plans & Initiatives

i. Health Equity Action

ii. All Hazards Preparedness
iii.Climate Adaptation

4

Engagement

Engagement with
Community and
Partners

» Meetings and workgroups
« Focus groups

« Surveys

* Key informant interviews

» Rede Group contract

14



Group Discussion

Think, pair, share



0 Washington County will be working over the next
biennium to develop its local Modernization
Implementation Plan (MIP)

0 The MIP will outline how Washington County, as the
local public health authority, will implement all the
foundational capabilities and programs outlined by the
state legislature

o This plan will be developed using feedback collected
from internal and external stakeholders



0 You'll be assigned a foundational capability
Orange = Health equity and cultural responsiveness
Pink = community partnership development
Blue = Communications

0 Look at the core system functions for your capability

and tell us what it would look like to you for that to be
fully implemented

0 You’ll do an initial brainstorm on your own, before
pairing up with others



0 Pick 1-3 core system functions from your capability
and identify what you think it would look like to
implement

What are the systems that should be in place

What are the needs of the community related to the
function

0 One idea per sticky note



0 Form a group with folks who have the same-colored
sticky notes

0 Each person will present the ideas they generated
during their brainstorm

0 As a group select your top five

What are the five most important pieces to implementing
your capability

0 Keep your other ideas, we’ll capture those as well



1 One person from each group will share their top 5
ideas

0 Place all of the sticky notes on the easel paper

0 Discuss with the larger group any additional
thoughts



3 minutes to jot down your initial thoughts; put
one idea per sticky note



I

6 minutes; find those with the same color sticky
notes and discuss your ideas



- |share

Share your top five ideas with the larger group



o Fall B&C recruitment

0 Future meeting topics

September — Presentation from community mental
health provider

October — Youth prevention



- Open Comments
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