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Presenter
Presentation Notes
Introductions first!



MEETING OVERVIEW

 Master Plan Overview
 A review of the public process and policy decisions that bring underpin the 

update process

 Review & Confirmation of Program Elements
 Do we have them right?

 User survey results
 Practical insights from individuals and groups who have produced events at the 

Fair Complex

 Presentation of design concepts
 Discussion, questions
 Public comment
 Next steps- Sia

 Facility Branding Subcommittee
 Election of Officers
 Public Comment 

Presenter
Presentation Notes
Re: Master Plan Overview: Explain that with a new member (Chair H.) and Daniel having missed the past two meetings, you’re going to spend some time reviewing the extensive work that provides a “foundation” for the Master Plan Update process. Note that there are two opportunities for public involvement. 



MASTER PLAN OVERVIEW

 Late 1960’s: Fair Board conversations about a 
year-round facility

 Fairgrounds Revitalization Task Force (2007-08)
 Partnership between County and COH
 15-month process
 Significant community input
 Phased Master Plan approved by BCC

 MOU between County and Fair Board (2010)
 FAC established – key task is to advise BCC on 

implementation of Master Plan

Presenter
Presentation Notes
Conversations about the future of the Fair Complex have probably been around as long as the site itself. More recently,  BCC Chair Tom Brian and COH Mayor Tom Hughes co-chaired the Fair Grounds Revitalization Task Force …Representation on the Task Force included:The Fair Board and BoosterFair usersCommunity members Chambers of Commerce and Business CommunityWC Convention and Visitors AssociationAgricultural-Related businessOutreach included approximately 75 community presentations to a combined audience of roughly 3000 people. The MOU was key because the County was clearly identified as the responsible party for the on-going care, planning and development of the Fair Complex,  which makes the FAC’s role particularly important. 



MASTER PLAN OVERVIEW

 Phase 1 Recommendations
 Exhibit hall (Event Center under construction)
 Grant Street development (complete)
 Transit-oriented development between light rail and 

Event Center with plaza and adjoining green space 
(underway as part of Event Center project)

 Initial parking areas (underway)
 Upgrade visual appearance of site
 Critical rehab of existing auxiliary facilities

 SEA Report

Presenter
Presentation Notes
Critical rehab …The Master Plan acknowledged significant structural deficiencies of a number of buildings. Subsequent engineering studies by SEA looked more closely at these issues and provided individual building assessments. In some cases, most notably the Main Exhibit Building, the severity of deterioration was such that the public safety concerns prompted a decision to take the building down. At the same time, investments are being made in other facilities to extend the usable life. One of the objectives of the MP process is to develop more of a strategic approach to how these investments are made.  



APRIL 2018 FAC 
 Significant progress on Phase 1
 Some progress on Phase 2/National Guard 

Armory
 Time to turn attention to Phase 3

 Multi-purpose building
 Additional parking
 Additional park space, landscaping, and other 

infrastructure improvements
 Covered pavilion

 Master Plan Update initiated
 Reengage the community
 Develop a more specific plan
 Create a funding strategy

Presenter
Presentation Notes
Elaborate a bit on Multi-purpose building:There was an awareness that a lot of the structures, primarily the barns, had a fixed  purpose, had limited useful life left in them, and were used for a very limited number of days each year – mostly during the annual fair. Rather than replace them in-kind, the MP imagines a multi-purpose building(s) that can meet a number of community needs throughout the year. RE the covered pavilion:As we discussed at the last FAC meeting, we have yet to identify a business or community need that supports the construction of a covered pavilion. 



COMMUNITY SURVEYS

 August-October 2018
 Outreach and survey during Annual Fair; 

targeted audience (2,255 participants); static 
display, Fair program and Facebook used for 
recruitment

 Westside Voices/Opt-in in the Fall; countywide 
sample (1,563 participants); Facebook, Twitter 
and Nextdoor also utilized for recruitment

 Of 3818 participants, more than 1100 asked to 
receive on-going updates 

Presenter
Presentation Notes
As a group, you asked that we ground the Master Plan Update in community sentiment.   The original plan had received a lot of public scrutiny and support, and you wanted to know if that still held true a decade later. We were surprised and thrilled at the number of County residents that participated, both those who are regular participants or attendees of the Fair, and the broader community. Better still was the fact that almost 30% of those who participated asked to be kept apprised of Update process as we moved forward. That group has received three additional communications; the most recent included the Current Conditions Report that you reviewed last month. 



PARTICIPANTS SUPPORT A FLEXIBLE, YEAR-
ROUND SPACE FOR TRADITIONAL ACTIVITIES
(COUNTY FAIR, 4-H, FFA) AND A WIDE
RANGE OF OTHER USES. 

DHM RESEARCH | WASHINGTON COUNTY FAIR COMPLEX | OCTOBER 2018

“It is critical to maintain the connection to agriculture while creating a space that has 
multiple uses.” —Male 25-34

“The fair has always been a place to see youth learn and have responsibility with their 
animals. I want to make sure that they keep the chance to have that opportunity.” —Male, 
18-24

“Accessible, all ages attractions, urban and rural events, multi-cultural events.” —Female, 
55-64

“I want to see more celebration of the wide diversity of Washington County … its people, 
business, industry and culture.” —Female 35-54

“A place you can enjoy in the winter with all the rain we get. More places with a roof.” 
—Female, 35-54

Presenter
Presentation Notes
The survey gave respondents and opportunity to talk about their aspirations for the Fair Complex, and we received somewhere in the neighborhood of 1500 comments. The researchers identified three broad themes – all of which underscored key elements of the Master Plan.



PARTICIPANTS EMPHASIZE THE IMPORTANCE
OF ACCESSIBILITY, SAFETY, AND
INFRASTRUCTURE IMPROVEMENTS LIKE
BATHROOMS.

DHM RESEARCH | WASHINGTON COUNTY FAIR COMPLEX | OCTOBER 2018

“Increased handicap facilities, such as closer parking. I can get around in an event such as 
trade or gem shows or a sport event if I don’t have to use all my energy just getting to the 
area it is held in.” —Female, 35-54

“Traffic during events like the fair is a problem, this periodic situation needs attention.” 
—Male, 35-54

“Safety of visitors, exhibitors, animals; continuous maintenance and upkeep; forward 
thinking and accountable management.” —Female, 55-64

“Bathrooms! This is my favorite complex because of real bathrooms. No one wants to use an 
outhouse unless you are Laura Ingalls.” —Female, 35-54



PARTICIPANTS HOPE FACILITIES WILL
OFFER FUN, AFFORDABLE EVENTS AND
COMMUNITY SPACE. EVENING NOISE MAY BE
A CONCERN FOR NEARBY RESIDENTS.

DHM RESEARCH | WASHINGTON COUNTY FAIR COMPLEX | OCTOBER 2018

“Concerts. We need a good outdoor concert venue on this side of Portland. Maybe with shuttles to 
and from the MAX area. Accessibility and ease of commute to the venue would take high priority 
for me.” 

—Male, 25-34
“Keeping all activities accessible to low-income patrons.” —Female, 55-64

“Great space to use for county-wide shows, entertainment, and community activities. Must be easy 
to use for our weather year-round … [have] ample parking, and keep MAX supported.”—Male, 
65+

“Make it reasonable for groups/events to rent space.” —Female, 65+

“I absolutely do not support having evening concerts at the Fair Complex. They are way to noisy to 
late in the evening and disturb the surrounding neighborhoods.—Female , 65+



WSV PARTICIPANTS ARE LESS LIKELY THAN
FAIR PARTICIPANTS TO SAY AG PROGRAMS AND
EVENTS ARE VERY IMPORTANT.

DHM RESEARCH | WASHINGTON COUNTY FAIR COMPLEX | OCTOBER 2018
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Presenter
Presentation Notes
Here we see how the two survey groups responded to the importance of traditional FC programs like 4-H and agricultural heritage events. While the researchers noted a difference, we see that while the intensity varies, there is broad support for these programs and events and the Master Plan Update has to be responsive to them.



PREFERENCES FOR IMPROVING
INFRASTRUCTURE ARE SHARED BY BOTH WSV
AND FAIR PARTICIPANTS. 

DHM RESEARCH | WASHINGTON COUNTY FAIR COMPLEX | OCTOBER 2018
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Presenter
Presentation Notes
As we move forward, you will see that the RV Park becomes more significant for business reasons here at the FC. 



FAC DIRECTION (12/5)
 What is the existing condition and utilization of 

current facilities?

 Are there business needs for the facility beyond 
what has been identified in the community 
surveys? 

Presenter
Presentation Notes
These were the marching orders you gave us after the December meeting.



BRANDING SUBCOMMITTEE

 Event Center and Fair Complex brands need to 
coordinate well with one another

 Think Joule, creative firm specializing in brand 
development retained to assist

 Work plan focuses on Fair Complex with an 
emphasis on Event Center

 First priority is a Naming Strategy
 Subcommittee to assist to ground in local knowledge:

 1 FAC member
 WCVA
 City of Hillsboro

 Limited duration (1-2 months)
 Time commitment: 2-3 meetings, 4-6 hours total 



EXISTING CONDITIONS 
OVERALL SITE PLAN

Presenter
Presentation Notes
All of these facilities were reviewed as part of the Existing Conditions and Use review. The Structural Analysis completed earlier in the year was very helpful.



EXISTING FACILITIES – USE AND CONDITION MATRIX

Presenter
Presentation Notes
Each facility was looked at to identify:Square footageCurrent UseUseful lifeStructural needsInfrastructure needs such electrical or water serviceADA requirementsThe number of days it is used on a yearly basis



EXISTING FACILITIES – USE AND CONDITION MATRIX

Presenter
Presentation Notes
There was a lot of buildings to consider … and most of them are barns.



EXISTING FACILITIES – USE AND CONDITION MATRIX

Presenter
Presentation Notes
But most are used for a very few days out of the year, primarily the barns. This building is a notable exception. The assessment of useful life was taken directly from the 2018 SEA structural review. In most cases the barns were rated as having about 7 years to go, though some can be extended with structural upgrades. 



DRAFT PROGRAM FOR LONG-TERM REDEVELOPMENT

Presenter
Presentation Notes
When we combined the community feedback with the existing conditions of current building and the business needs of the facility, we identified a draft program of improvements that could be highlighted in the Master Plan Update. This list was presented to the FAC at last month’s meeting and they directed the consultant team to begin the process of designing development concept options with these elements in mind. This is the perfect place for me to stop and ask if you have any questions? If not, then I would like to hand-off to Gail – because her presentation begins with this very information. 
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