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Phase One: LIP Advisory Committee progress and 
contributions 

• August 2020 through December 2020

Phase One: Community Engagement and Outreach Findings 
• August 2020 through November 2020

Phase Two SHS Planning Process
• January 2021 through July 1, 2021

Supportive Housing Services (SHS)

2co.washington.or.us 



August

• Form Local Implementation Plan 
Advisory Committee (LIP)

• Start Community Outreach 
Surveying

September

• LIP Advisory Committee (AC) Meets Weekly
• Design, geographic equity and regional/local data
• Community Engagement (CE) Interviews, focus groups, 

surveys

October

November

December

• LIP AC: systems change 
• Recommendations Drafted
• Preliminary Findings: Community 

Engagement

Washington County
Phase One: 2020 Local Implementation Plan (LIP) Activities Timeline

• LIP AC: regional coordination, racial equity, 
planned investments, definitions, gaps

• CE Interviews, focus groups, surveys

• LIP AC: racial equity, metrics, needs/gaps, regional 
response, systems change

• CE Interviews, focus groups, surveys



• 75 members 
• 40 organizations, private, and public entities
• Dedicated small-group LIP feedback
• Contributions to the final draft
• Submission plan for April 2021

LIP Advisory Committee 2.0
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January

• BOC LIP input
• Community Engagement (CE): City Jurisdictions
• LIP Advisory Committee (AC)
• Black and Indigenous People of Color (BIPoC) 

Community Engagement

February

• Complete LIP Draft 1
• Board of Commissioner's (BOC) LIP input
• Community Engagement: City Jurisdictions
• Public Comments
• LIP AC
• BIPoC CE

March

April

May - July

• IGA
• Implementation support
• Implementation metrics

Washington County
Phase Two: 2021 Local Implementation Plan (LIP) Activities Timeline

• Washington County LIP Submitted to Metro
• Begin IGA processes

• Complete LIP Draft 2
• BOC LIP input
• Community Engagement: City Jurisdictions
• Public Comments
• LIP AC and BIPoC CE



Still much to do:
• Procurement information
• Capacity building and sustainability needs
• Implementation Operational Work Plan
• Implementation Support and Evaluation

Where we currently stand…
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Washington County needs your help in developing some of 
the activities from the previous slide over the next 6 
months! 
• Individual participation
• Group participation

We will keep HPAC updated every step of the way and look 
forward to learning from all of you as this process moves 
forward.

Conclusion
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Thank you!

Ally_Jamieson@co.Washington.or.us

Conclusion
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