Meeting #1 (June 9)

Ground rules, roles and
responsibilities

Project overview and schedule
Minor Betterment Program Policy
Committee Goal — What will success
look like?

Web and public communications

Minor Betterment Committee Schedule

Staff Activity
Draft criteria

. . Meeting #2 (July 7)
Continue to work on project - —r
list Develop evaluation criteria

Discuss process for review and

Send out media release . .
evaluation of projects

Create webpage and

Staff Activity
Make criteria available to

public (web) and collect
comments

Meeting #3 (August 4)

Finalize evaluation criteria
Assign weights to criteria
Initial review of projects (list)

Meeting #5 (October 13)

Final recommendations

activate
July 15
All applications due to
the County
Staff Activity Meeting #4 (September 8)
Create matrix of projects Review draft screening projects

and criteria; assign scores Initial prioritization of projects

Staff Activity
Make changes to matrix as
directed by committee
Hold open house if
committee decides one is
appropriate
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