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Washington County implemented more than 50 best practices in the areas of 

waste and toxics reduction, water and energy conservation, transportation 
options, employee and community engagement, and social responsibility. 

As a result, the overall County organization, represented by the 
Sustainability Program, received the “Gold Level” Green Business Award 
as a participant in the Washington County Solid Waste & Recycling 
Green Business Leaders Program. Washington County is one of 30 local 
businesses to be recognized with the Gold designation and just the 
second government agency to win the award. 

To earn the award, Washington County addressed waste reduction 
through various actions, including improving vehicle fuel efficiency, 

upgrading lighting and building mechanical systems, and creating 
composting programs for food scraps and roadside vegetation. The 

County also implemented actions beyond reducing waste, including 
providing transit passes, maintaining EcoBiz certifications, encouraging 

employee charitable giving, and operating an employee suggestion program. 
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This report showcases Washington County’s accomplishments to improve sustainability as of June 30, 2018. 

ADDITIONAL ACCOMPLISHMENTS 
As the County’s seismic retrofit project continued for the Public Services Building, more employees were impacted and 
moved into different spaces, both temporary and permanent. Sustainability remained a focus even as the County’s 
facility footprint and employee base both grew in Fiscal Year (FY) 2018. The County has prioritized efficient use of 
resources to remain committed to achieving progress on sustainability goals. 

Through the year, Sustainability’s education offerings expanded 
with increased opportunity for in-department training. New 
trainings for departments include understanding carbon 
footprints, green and healthy lunches, and how to change 
habits. In FY 2018, 40 department trainings were delivered, in 
addition to all-employee learning opportunities such as the 
World Social Justice Day panel discussion focused on economic 
equity and the Reduce It, Reuse It, Recycle It (3R) Fair.

In May 2018, Washington County sponsored a team of bike 
riders for Reach the Beach. The ride is one of the American 
Lung Association’s largest annual fundraisers. The seven team 
members rode a total of 587 miles in one day and raised more 
than $3,600 to support the mission of saving lives by improving 
lung health and preventing lung disease.  Washington County employees actively participate in Bike 

Month events.  

https://www.co.washington.or.us/Support_Services/Sustainability/index.cfm
https://www.co.washington.or.us/HHS/SWR/Business/index.cfm
https://www.co.washington.or.us/HHS/SWR/Business/index.cfm
https://ecobiz.org/
https://www.co.washington.or.us/cao/seismic-retrofit-construction-projects.cfm


The Sustainability Program leads implementation of the County’s sustainability plan. The goals in the plan reference a 
2008 baseline and target completion by the end of FY 2020. Goals were originally developed for a 10-year horizon, but 
due to the drastic changes to building occupancy and facility space, the goals were extended to 2020 to allow a better 
comparison to the baseline year. 

The Sustainability Program works with departments 
to gather and analyze data for internal and 
community measures. Internal data is normalized by 
the number of full-time equivalent (FTE) employees, 
providing an accurate year-to-year comparison of 
resource use. FTE was selected as a normalizing 
factor because it is common to all internal measures. 

The County is exceeding the 2020 goals in the areas 
of building energy, water, and fleet fuel reduction 
in large part due to prioritizing efficiency upgrades.  
The success demonstrated to date is a terrific 
achievement and a great indication that County 
operations are becoming more sustainable!  
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MEASURING PROGRESS

INTERNAL MEASURE 2020 GOAL 2018 ACHIEVEMENT

 Building Energy  20 percent  30 percent per FTE

Water    2 percent  18 percent per FTE

Fleet Fuel    8 percent  26 percent per FTE

Recycling  50 percent  26 percent per FTE

Garbage  25 percent  17 percent per FTE 
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BUILDING 
ENERGY 

REDUCTION 
was also driven by employee 

education through nighttime 
energy audits, in-office  

training, and new  
outreach strategies 

such as email  
reminders.  

https://www.co.washington.or.us/Support_Services/Sustainability/upload/2014-Washington-County-Sustainability-Plan.pdf
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The County has reduced 
garbage and increased 
recycling, progressing 
toward those goals. 
Meeting these goals, the 
largest in the Sustainability 
Plan, requires continued 
effort. Comparing total 
waste composition over 
time, the shift from 
landfill-bound waste 
to recovered (recycled 
or composted) waste is 
apparent. Additionally, 
the total garbage volume 
collected in 2018 was 
nearly the same as 2008.   

2008 COUNTY WASTE

Compost

Recycling

Garbage

2018 COUNTY WASTE

Compost

Recycling

Garbage

New waste reduction practices were added in FY 2018: 
• Updated office posters were distributed to clarify which materials 

are collected due to changes in recycling markets. 
• More County business processes were converted to paperless, 

reducing paper and printing costs, and improving efficiency.
• Rather than demolition, the County practices deconstruction and 

re-homing of reusable building materials when needing to remove 
structures in the path of road construction.    

Beyond saving natural resources and protecting the environment, the County is seeing financial savings by 
implementing sustainability practices. The following chart includes the total annual costs for different resources paid 
in the baseline year (adjusted by the consumer price index for inflation) as compared to the amount paid in the report 
year for those same resources. Along with reductions in usage, fuel cost volatility helped drive cost savings in natural 
gas and fleet fuel. 

Windows,  
appliances, fixtures,  

trim, flooring, cabinets, 
carpeting, and doors from 

deconstructed  
buildings have found  

new life via the  
Habitat for  
Humanity 
ReStore.   

ANNUAL RESOURCE COSTS Electricity Natural Gas Fleet Fuel Waste Paper

FY 2008 (price indexed for 2018) $1,466,539 $569,907 $1,574,929 $120,614 $244,029

FY 2018 (report year) $1,258,640 $271,932 $1,012,130 $135,076 $99,331
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COMMUNITY MEASURE METRIC 2018 ACHIEVEMENT

Green Building County Renewable Energy Electrical Permits  341 issued

Recycling, Garbage & Waste Recovery Regional Materials Recovery Rate 50 percent

Auto Use Reduction County Bike & Pedestrian Road Improvements  16.8 miles added

Transportation Options Non-Single Occupancy Vehicle Commute Mode 27 percent

Bicycle Counts Average Annual Daily Bicycle Traffic 1,873 observations

The Sustainability Program tracks community objectives such as sustainable building, alternatives to vehicle use, commute 
modes, and waste generation. Progress in these areas depends on community education and involvement, special project 
funding, and cultural changes; therefore, goals were not set for all measures.

COMMUNITY MEASURES

Sustainability tracks the materials recovery rate of 
internal County business operations, which includes 
all waste disposed in a landfill and waste recovered 
through recycling and composting. The County goal 
is 50 percent by 2020. The Oregon Department of 
Environmental Quality tracks the community recovery 
rate for the three-county Metro region, aiming for 
a target rate of 64 percent by 2025. The most recent 
rates are shown on the chart to the right and the 
calculation is explained graphically below.  
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Washington County tracks bicycle traffic at 13 locations and has seen an increase in ridership since starting the counts in 
2011.  Additionally, all commute modes for the Metro region are outlined in the graphic below to show comparisons of 
means of transportation to work.   
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Washington County has improved accessibility for pedestrians, bicycle riders and others who travel around the area 
without vehicles by adding sidewalks, bike lanes, widened road shoulders and off-road paths.  

LOOKING AHEAD

Moving forward into FY 2019, the Sustainability Program experienced change and growth. During July 2018, the program 
office was relocated to the newly retrofitted north wing of the Public Services Building. Also, a third staff member was 
added in January 2019 to help with outreach, program assistance and support. Tunde Oni joined Sustainability as a 
Program Specialist bringing new skills, ideas and capacity to the program.   

Sustainability led employee engagement through the 
Employee Giving Breakfast, facilitated the County 
EcoChallenge and Bike More Challenge teams, and promoted 
community volunteering opportunities such as Dr. Martin 
Luther King, Jr. service weekend and Project Homeless Connect. 
The program supported employee projects for engagement 
such as department fundraisers, donation drives for children 
and adults in need, and helped lead County cultural 
celebrations for Hispanic Heritage and Black History months. 
Sustainability staff look forward to assisting more with the 
County’s emerging diversity, equity and inclusion work. 

Continued outreach of the ReUse Store and Bike Fleet, as well 
as collection drives of books and durable mugs, helped promote 
sharing and reduced waste. The success of the collection drives 
led to the establishment of new employee bookshare locations 
and two durable dishware loan programs. 

An increase in employee attendance to Green Bag events led to a revival of the series with more lunchtime sustainability 
education opportunities. This Washington County and City of Hillsboro collaborative series has reached 75 employees 
already in FY 2019. Upcoming topics will likely include E-Bikes 101, Rules of the Road, Small Actions for Wildlife 
Conservation, Sustainable Gardening and Plantings, and the Bring Your Own Cup Campaign.

PEDESTRIAN FACILITY MILEAGE 
(includes sidewalks & paths) in Washington County:

2008: 121.3 MILES
2018: 175.5 MILES

54.2 
miles

BIKE LANE MILEAGE in Washington County:

2008: 116.5 MILES
2018: 165.1 MILES

48.6  
miles

Springville Road bike and pedestrian improvement project. 

Sustainability Program: Jennifer Nelson, Tunde Oni and  
Robin Straughan.  



6

Washington County is committed to sustainability actions and sustainable operations, even in the face of dramatic growth 
and change. The County believes that sustainability strategies must produce measurable results, provide long-term benefits 
and improve operations. The County is working toward meeting goals and objectives that will make it more sustainable, 
effective and resilient. 

Washington County recognizes the responsibility for public agencies to conserve natural resources, be fiscally responsible 
and celebrate the achievements of a productive organization. These efforts are advancing sustainable practices in day-
to-day operations. With future generations in mind, Washington County emphasizes sustainability as a framework for 
planning, policy development and management. The County is committed to building on its sustainability initiatives and 
practices in support of its mission and vision.

OPPORTUNITIES ABOUND

Washington County’s Sustainability Program provides guidance throughout the organization. The program addresses four 
strategic areas: planning and policy development, technical assistance to departments and community partners, education 
and awareness of employees and constituents, and progress measurement and tracking.

PROGRAM FOCUS

Washington County strives to improve the triple bottom 
line through policies and programs that:

• Foster workplace excellence by empowering and 
engaging employees

• Connect a healthy environment with wellness and 
better quality of life

• Recognize and celebrate cultural differences while 
creating a collaborative work environment

• Promote responsible stewardship of County resources

The Sustainability Program reports progress toward its 
objectives to the Board of Commissioners, employees 
and the community annually. The County’s sustainability 
plans, reports and policies are all located on the 
program website. We invite you to stay connected via 
our website or our Facebook page  
to learn and grow with us. 

For more information, contact: 
Robin Straughan  
Sustainability Coordinator 

155 N First Ave, Suite 380 
Hillsboro, OR 97124  
503-846-8857

robin_straughan@co.washington.or.us  
www.co.washington.or.us/Sustainability

INTERNAL SUSTAINABILITY DEFINITION

https://www.co.washington.or.us/Support_Services/Sustainability/sustainability-plans.cfm
https://www.facebook.com/Washington-County-Sustainability-Program-536562533107922/
mailto:robin_straughan%40co.washington.or.us?subject=
www.co.washington.or.us/Sustainability

