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November 16, 2023
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Washington County ~ OREGON

Department of Health and Human Services
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Meeting Overview

» Welcome and introductions
» Updates

* Services planning

*  Budget updates

*  Timeline/key events

* Construction planning

*  Community engagement
*  Future meeting planning




RS BBBDwwwwwww
Services Planning

In place: In development:

* Intensive Services » Health Services
(sobering, detox, - Pharmacy
residential) - Peer drop in center

* Culturally specific
outpatient

» Crisis services
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Peer Drop-In Services RFP

» Convened a Peer Services Advisory Group earlier
this year

* First RFP: no award

» Second RFP: three responses




Health Services Planning

» Consultant hired

* Phased approach
= Visioning, shared goals

- ldentification of opportunities/
partnerships

= Program design




Pharmacy

* Project evaluated by
Genoa

* Declined to move forward
immediately

» Will reconsider once
program is open



Pause for Questions




Budget Updates

» Capital costs: ~S62 million

» Revenue secured: ~S59 million
- Revenue pending: $2.5 million
» Gap: $500,000-S3 million

Next cost estimate due this month



Construction Key Issues §

Intensive Services Bldg
 Exterior cladding

» Verizon cell tower

» Diesel tank removal

e — ™.

Community Services Bldg
» Kitchen appliances
» Cubicle removal
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Estimated Timeline

(® Fall 2023 (®) Summer 2024 (® Fall 2025
Construction documents Construction begins on Construction complete
developed; permit Intensive Services on Intensive Services
requests submitted Building Building
Staff training
L L L L L L
Construction begins on Construction complete on
Community Services Community Services Detox and Residential
Building Building, services begin services begin

(® spring 2024 (® Spring 2025 (® Late 2025



Community Engagement

Recent Events
» Open House 9/13
» Legislature tour 10/12 & 10/24

Upcoming events
* OHA Tour
» City managers/council members
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Evergreen Building Open House

* Focus on engaging
neighbors

* Held on 9/13 from
4-6pm
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* Interactive format
with tables and
many staff




RS BBBDwwwwwww
Future meetings

» Moving to a quarterly cadence in January

» Discussion at next meeting
= Purpose of Steering Committee
= Goals for the committee
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Pause for Questions
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Meeting Wrap Up ‘:'j Triage and Treatment

Washington County

Next meeting is January 18th, 3-4 pm

Are there topics you would like us to cover in the
next meeting?
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