
      
 

As we work together, let’s remember that substance use touches many of us, either directly or through a 
loved one or friend. Sharing and embracing that perspective is essential to the success of our work. 

 
 

 
 

 
CATT Steering Committee Charter 

 

Purpose of Committee: To provide strategic guidance on the development of the Center for Addictions 
Triage and Treatment (CATT), a proposed comprehensive substance use treatment center in Washington 
County. To ensure collaboration across system partners to conceive and develop a program that is 
responsive to community need and integrated into the existing system of care. To provide broad 
direction to other project work groups and the leadership team.  
 
Areas of Focus: This committee is primarily responsible for guidance that helps steer the activity of 
various work groups formed for this project. Key tasks will include:   
 

1. Guidance on program development. 
2.  Identification of potential opportunities and barriers to program success, and direction and 

support to project leadership addressing these issues. 
3. Review and provide input on key milestone documents, including the Feasibility Study. 
4. Resource allocation for their agency’s participation in related work groups.  
5. Communication and advocacy back to affiliated organization/agency/work group. 

  
Committee Membership: The committee is comprised of leaders within key stakeholder organizations 
who can inform the project. Members of the Steering Committee represent: 
 

Alliance for Culturally Specific Providers  
Behavioral Health Council  
Coordinated Care Organization serving Washington County residents  
Department of Community Corrections  
Department of Health and Human Services 

District Attorney’s Office 

Fire/Rescue/EMS  
Law Enforcement Council 
Local Hospitals 
Peer-Run Organization  
Tri-County Provider’s Association 
Washington County Sheriff’s Office  
Other organizations as identified 
 

Committee Meeting Frequency and Duration:  
The committee will commence in September 2020 and meet every other month throughout the 
duration of the development and implementation of the project. This schedule may change as the 
project moves through phases.  

 
 
 
 


