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Phase 1-3 clinical trials in humans
 Volunteers representative of population
 Placebo-controlled, double-blinded 

studies
 Phase 4: post-manufacturing surveillance
 Youth phase going now for 12+

Oversight Groups
National to state/regional level

VACCINE SAFETY & EFFECTIVENESS



 Temperature control - different needs 
for each

 2 doses - different intervals with 
different vaccines

 Messaging the common side effects 
and contraindications (EpiPen)
 sore injection site, headache, achy muscle, 

low grade fever,  fatigue

VACCINE CHALLENGES
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FEDERAL & STATE PLAN

4



Twenty-seven member work group
Advise OHA on vaccine sequencing for phases 1b, 1c and 2
Represent communities unjustly impacted by Covid-19
Focus on ethical principles to guide sequencing
First meeting 1/7/2021
Expect report in February

STATE VACCINE ADVISORY COMMITTEE
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Hospitals
• Frontline staff
• All staff
• High Risk Patients
• All clients

Pharmacies
• Long Term 

Care
• General 

Population

State Contract
• Targeted groups

Public Health
• Medically underserved
• Unable to access
• Disproportionately 

affected

Who will be vaccinating?*

*ACIP is a federal advisory committee made of up of medical and public health experts who develop recommendations on the use of vaccines in the U.S. public, including recommendations on what groups should be 
prioritized for COVID-19 vaccination first. The graphic below does not represent the progression of those priorities but is meant to describe which partners would provide vaccination services to different groups of 
people when they are eligible to receive vaccine.

Partners in Coordination 
with Public Health
• Emergency Medical 

Services
• First Responders
• Critical Infrastructure

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations-process.html


FPP currently serving many long-term care and 
congregate care facilities within 1a groups

State expanding support for congregate care facilities not 
previously eligible/did not register
 Foster homes, adults with disabilities, group care homes

State committed to getting increased vaccine allocation to 
the metro region for increased phase 1A vaccination

FEDERAL PHARMACY PARTNERSHIP &
STATE FOCUS
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Vaccine distribution outside 
normal channels
Primary focus on BIPOC 

communities
Those without access to healthcare, 

pharmacies, or other vaccine-
delivery systems
Those living in poverty

Evenings and weekends

WASHINGTON COUNTY’S                
VACCINATION CLINIC FOCUS



 Coordination with state, regional and local partners 
 Federally-qualified health centers and other Community-

based organizations
 Engaging for best outreach to priority populations

 City and County
 Dispensing locations geographically spread for access 

 Health Systems
 Large drive-thru vaccination operations

 CBOs
 Sponsors for specific populations/events

 Public communication and education
 Coordination of distribution across the many provider 

groups in support of phased approach

WASHINGTON COUNTY’S ROLE



PHASE 1A  PRIORITIZATION

All groups now 
eligible

Planning and 
access in the 
metro region to 
open up but still 
follow 
prioritization due 
to limited vaccine

10Phase 1a is still anticipated to go into/through February



PHASE 1B PRIORITIZATION

Top: K-12 school and school district staff, child-care, 
and preschool
OHA ‘Vaccine Advisory Committee’ to create 

prioritizations based on equity 
Higher risk (age, likelihood to get Covid, etc.)
Critical Infrastructure – still broadly defined
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PHASE 1A/1B PLANNING (PUBLIC HEALTH)

• Working with EMS agencies to ensure they have access to 
vaccines and the ability to get them into arms

• ALERT IIS reporting, Covid-19 Enrollment (giving vaccine and/or 
redistributing)

• Working with Health Systems and partners to ensure 
vaccine access for all in Phase 1A 

• Reaching out to Cities and Districts to start conversations
• Critical infrastructure and essential staff
• Partnership for targeted public clinics
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Hospitals receiving first vaccine didn’t have guidance 
mechanisms for bringing in other phase 1a groups
Need/desire to get vaccine out as quickly as possible
Federal pharmacy partnership program challenges
Metro region needs more vaccination access through 

health care partners
Many people are anxious to be in line/next

ROLL OUT CHALLENGES
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STATE WIDE DATA ON VACCINE DOSES
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STATE WIDE DEMOGRAPHIC DATA
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 211 https://www.211info.org

 Washington County
https://www.co.washington.or.us/vaccine
https://www.co.washington.or.us/vacuna
 Oregon 
https://covidvaccine.oregon.gov/

https://www.211info.org/
https://www.co.washington.or.us/vaccine
https://www.co.washington.or.us/vacuna
https://covidvaccine.oregon.gov/
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