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Introductions
• Name

• Board member, lay member or Staff

• How long have you been on the 
Budget Committee?
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Agenda
1. Welcome and Introduction
2. Committee Actions

• Election of committee chair
• Review and adoption of Budget 

Hearing Procedures
3. Service Districts at Washington County
4. ESPD Budget Presentation
5. Intermission
6. URMD Budget Presentation
7. Next steps and questions
8. Adjournment
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Budget Committee Actions
• Election of committee chair
• Review and adoption of Budget 

Hearing procedures
Board of Commissioners Lay Budget Committee 

Members

Kathryn Harrington 
Dick Schouten 
Pam Treece 
Roy Rogers 
Jerry Willey

Stephen Baron
Raymond Eck
Daniel Hauser
Melissa Laird
Anthony Mills
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Service Districts within Washington County

• 4 Service Districts:
• Enhanced Sheriff’s Patrol District (ESPD)
• Urban Road Maintenance District (URMD)
• North Bethany County Service District for 

Roads (North Bethany CSDR)
• Service District for Lighting No. 1 (SDL No.1)

• ESPD / URMD on Proposed Budget Summary 
Page 286 - 289

• Reference page 90-91 District Patrol
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ESPD Budget Presentation
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Intermission
Followed by URMD Budget Presentation
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URMD Budget Presentation
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FY 2020/21
Budget Request and Program Overview
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1. Road surface maintenance

2. Road-related maintenance activities

3. Neighborhood Streets Program (NSP)

4. Pedestrian and biking improvements
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Services
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Alligatoring Cracking

Raveling & Delamination

Rutting

Utility Cuts Weathering

Pavement distress
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Asset management
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Maintenance techniques



32
PCI of 100

Overlay
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Adds 6-12 points to PCI 

Slurry seal
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Functional Classification Centerline Miles
Target Pavement 

Condition Index (PCI) 2019 Average PCI
URMD Roads

Urban Local 371
Neighborhood Routes 84

Non‐URMD Roads
Rural Local 175
Rural Collector 169
Rural Arterial 72
Urban Collector 73
Urban Arterial 132

* Per URMD Intergovernmental Agreement (BCC16‐127)

Pavement condition index
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Functional Classification Centerline Miles
Target Pavement 

Condition Index (PCI) 2019 Average PCI
URMD Roads

Urban Local 371 75*
Neighborhood Routes 84 75*

Non‐URMD Roads
Rural Local 175 65
Rural Collector 169 75
Rural Arterial 72 80
Urban Collector 73 75
Urban Arterial 132 80

* Per URMD Intergovernmental Agreement (BCC16‐127)

Pavement condition index
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Functional Classification Centerline Miles
Target Pavement 

Condition Index (PCI) 2019 Average PCI
URMD Roads

Urban Local 371 75* 83
Neighborhood Routes 84 75* 81

Non‐URMD Roads
Rural Local 175 65 79
Rural Collector 169 75 84
Rural Arterial 72 80 85
Urban Collector 71 75 80
Urban Arterial 134 80 82

* Per URMD Intergovernmental Agreement (BCC16‐127)

Pavement condition index



Other maintenance activities  
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Goals:
• Discourage undesirable driver behavior
• Improve multi-modal safety (peds, bikes, cars)
• Involve area residents in solving local traffic issues

How the program works:
• 1st Year (Phase 1): Education & Enforcement 
• 2nd Year (Phase 2): Physical Devices

Anticipated eligibility for some “residential” Collectors in 2020 
(pending Board approval)
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Neighborhood Streets Program
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Speed display signs 
(radar trailer)

Lawn signs

Neighborhood Streets Program



Pedestrian and Biking
Improvement Program
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• Targeted projects inside URMD’s boundary

• Program began in 2011

• First projects funded in FY 2012-13

• Biennial project selection process (since 2017)
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Pedestrian and Biking
Improvement Program



Accomplishments

• To date, 60 projects funded
– Over $28.7 million URMD funding
– About $3.5 million in other funding

• Project status:
– Completed: 39
– In Design: 13
– Construction to begin in 2020: 8

• First 6 years of projects completed at 94% of budget 
($13.2 million v. $14.1 million)

• Improved safety and connectivity
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Selection process

• Public (or staff) submits proposals

• Staff reviews proposals and presents 
URMDAC with candidates

• URMDAC reviews candidates and 
recommends projects to BCC
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2019 selections

13 projects selected for FY 20-21 and FY 21-22

• 10 sidewalks, 1 sidewalk/asphalt path, 2 

pedestrian crossings

• Cost estimates: $11.4 million

–$7 million of URMD funding
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• FY 20-21 & FY 21-22 projects are being designed

• Project Team

– Project Management: County staff

– Design: Eight by consultants / five by County

– Construction: Private contractors

• Will begin in 2021 and continue into 2022
45

Current status of selected projects



Beef Bend Road
(Coyler Way to Peachtree Drive)

Before After
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Rigert Road
(Bryan to 175th)

Before After
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Excavation and grading Concrete finishing

214th Avenue
(TV Hwy to Johnson)
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214th Avenue
(TV Hwy to Johnson)

Before After
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Urban Road Maintenance District 
Advisory Committee (URMDAC)

Raymond Eck, Jr. (Chair)
Blake Dye (Vice Chair)
Bhaskar Aluru
Kimberly Goddard‐Kroft
Daniel Hauser
Melissa Laird
Michele Limas
Mary Manseau
Dick Steinbrugge
Joe Wisniewski
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URMD revenues

Taxes Charges for Svcs Interest Gainshare

Taxes $5,435,500
Charges for Services $     20,000
Interest $   236,661
Gainshare Support $     99,720
Total $5,791,881
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URMD expenditures

URMD Ped & Bike Projects Surface Treatments NSP, Service Requests, CWS, ADA, & Other Activities

URMD Ped & Bike Projects $6,180,000
Surface Treatments $   750,000
NSP, Service Reqs, CWS, ADA, & Other $2,482,215
Total $9,412,215



Budget summary

Item

Budget 
Request
2020‐21

Beginning Fund Balance 11,833,054

Revenues 5,791,881
Total Funds Available 17,624,935

Expenditures
Surface Treatments 750,000
Pedestrian & Bike Improvements 6,180,000
Payments to NSP, CWS, Cost Plan, LUT, CPS & Ops Prgms 2,482,215
Total Expenditures 9,412,215

Ending Fund Balance 8,212,720
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Questions?
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Next Steps
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Upcoming Budget Committee Meetings

May 27, 2020 – Public Hearing for Service Districts Budgets

• 6:30 p.m. Enhanced Sheriff’s Patrol District and Urban Road 
Maintenance District (Public testimony at 7:00 p.m.)

• Location: Charles D. Cameron Public Services Auditorium, 
155 N. First Avenue, Hillsboro
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Questions?
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