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County Administrative Office / Support Services Finance Division

Tanya Ange – County Administrator

Rodney Rhoades – Interim Chief 
Financial Officer

Latricia Tillman – Chief Equity Officer
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County Administrative Office / Support Services Finance Division

1. County Administrator & ACA introductions

2. Budget Committee Member Introductions

3. Budget Guidance

4. Budget Equity Tool

5. Budget Committee Roles and Responsibilities

6. Washington County Budget Process and Structure Overview

7. Next Steps

Agenda
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County Administrative Office / Support Services Finance Division

Welcome Remarks 

by the County Administrator

Welcome
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Thank you for your time and participation
Introduce Staff



County Administrative Office / Support Services Finance Division

1. Name

2. Commissioner or Community Member?

3. Which Budget Committee you are serving on?
• Washington County and Service District for Lighting No. 1 (SDL No.1)

• Enhanced Sheriff’s Patrol District (ESPD)

• Urban Road Maintenance District (URMD)

• North Bethany County Service District for Roads (North Bethany CSDR)

4. How long have you served on the Committee?

Committee Member Introductions
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County Administrative Office / Support Services Finance Division

To provide excellent and cost-effective 
services that support healthy, peaceful, safe 
and sustainable communities; and 
encourage meaningful participation in 
community activities and County 
governance

Washington County Mission
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County Administrative Office / Support Services Finance Division

FY 2022-23 Budget Guidance

7co.washington.or.us 

• Fund only essential services 
levels, growth projections and 
Board priorities

• Limit FTE growth

• Implement Budget Equity Tool

• Use an equity approach to 
allocate discretionary funds 

• Minimize capital outlay

• Begin development of a 5-year 
human capital plan and a facility 
needs plan

• Consider all State and Federal 
requirements

• Produce a balanced budget as 
required by law

• Maintain the General Fund 
balance at 15-20% of annual 
revenue
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County Administrative Office / Support Services Finance Division

Budget Equity Tool Progress
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Budget Equity Tool
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Prior actions in bullets 1-3
Now we are at the Establish Baseline Data bullet– Budget Equity Tool is the mechanism to begin to gather this data



County Administrative Office / Support Services Finance Division

History of Government and Race
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Budget Equity Tool
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County Administrative Office / Support Services Finance Division

Why We Focus on Equity
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Budget Equity Tool
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County Administrative Office / Support Services Finance Division

Budget Equity Tool: What Is It?
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Budget Equity Tool
Strategies and questions used 
to build equity into decision 
making about resource 
allocation
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County Administrative Office / Support Services Finance Division

Washington County
FY 2022-23 Budget Equity Tool
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Budget Equity Tool

Five strategies that build equity into our resource 
allocation decisions
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County Administrative Office / Support Services Finance Division

Roles and Responsibilities
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Budget Committee 
Roles and 

Responsibilities
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County Administrative Office / Support Services Finance Division

Oregon Revised Statutes
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• Local Budget Law (ORS 294.305-565)

• Establishes standard procedures for preparing, presenting 
and administering the budget

• Requires community involvement and public disclosure in 
budget preparation and adoption
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Local Budget Law (ORS 294.305-565)
Establishes standard procedures for preparing, presenting and administering the budget
Requires community involvement and public disclosure in budget preparation and adoption�
County Charter (Sections 60 & 61)
Board is responsible for: 
Complying with state budget law 
Adopting and enforcing financial procedures
Preparing a five-year operating General Fund projection

County Code (Chapter 2.04)
Board delegates authority to County Administrator to prepare and submit budget
County Budget Policy #404




County Administrative Office / Support Services Finance Division

Department of Revenue Training
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• What is a budget committee?

• The budget committee is the district’s fiscal planning advisory committee. The 
committee consists of the elected governing body members and an equal number of 
qualified district voters appointed by the governing body.

• What is the budget committee’s main function?

• In a series of public meetings, the budget committee meets to review, discuss, make 
additions or deletions, and approve the proposed budget presented by the local 
government’s budget officer. Upon completion of its deliberations, the committee 
approves the budget and sets the tax rate or amount needed to balance the budget.

• Website for Department of Revenue Training  

• State of Oregon: Property Tax - Local budget law
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To have a meeting we need a quorum Committee of 10 = 6 with all positions filled
To approve the budget we need a majority = Governing body if missing 2 Majority is 6
If 3 community members but full board, Majority is 4

At the first meeting of each committee, a Chairperson will be voted on as their first task
Questions are encouraged during each presentation.

https://www.oregon.gov/dor/programs/property/pages/local-budget.aspx
https://www.oregon.gov/dor/programs/property/pages/local-budget.aspx


County Administrative Office / Support Services Finance Division

Guidelines for Community Input
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• Community input to occur toward the end of each meeting so that the 
public can hear and refer to presentations and discussions. 

• Community comments will be limited to:
• Two minutes per person

• Five minutes from regional and community-based organizations

• The public is encouraged to send questions to 
finance_budget@co.washington.or.us

• Questions will be answered on a webpage maintained by Finance
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The Budget Committee Chairperson will solicit public comment after the budget committee questions related to the prior presentation material only
County staff will help with managing the input during the meetings
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County Administrative Office / Support Services Finance Division

Budget Process
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Washington County 
Budget Process

Presenter
Presentation Notes
Rodney




County Administrative Office / Support Services Finance Division

Operating Functional Areas
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Operating functional areas are budgets that contain staff and general operating expenditures.
ACA Introductions here maybe



County Administrative Office / Support Services Finance Division

Non-operating Functional Areas
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Non-Operating Functional Area’s are budgets that do not contain staff and provide dedicated funds for the items listed on the slide




County Administrative Office / Support Services Finance Division

What is a Fund?

• A legal segregation of the County’s resources 
and expenditures

• Like a separate account or a checkbook

• Currently the County has 82 Funds

General Fund and Special Funds
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County Administrative Office / Support Services Finance Division

General Fund:

• Is the primary fund used to record all 
revenues and expenditures that are not 
associated with special-purpose funds.

Special Funds:

• Are used to segregate dedicated resources 
and associated expenditures for a special-
purpose.

General Fund and Special Funds
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County Administrative Office / Support Services Finance Division

July to September 2021

• Preparation

• Project plan and timeline

• Financial forecast update

Budget Development Process
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Oregon budget law (Oregon Revised Statutes 294.305 - 294.565)
County Charter & Codes
County Budget Policy 404
Board of County Commissioner Priorities and Directions




County Administrative Office / Support Services Finance Division

October - December 2021

• Priorities Setting
• Community Budget Conversations (Town Halls)

• Board / CAO directions

• Departmental communications

• Preliminary Budget Development
• Department capital requests

• Department budget developments

Budget Development Process
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Community Input Opportunity
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December and March Townhalls



County Administrative Office / Support Services Finance Division

Budget Development Process
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January - March 2022

• Budget Development and Review

• Departments finalize budget proposal

• Departments Complete the Budget Equity Tool

• CAO Review of Departmental Budgets

• CAO’s Proposed Budget Summary Draft Development
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County Administrative Office / Support Services Finance Division

Budget Development Process
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April 2022

• Budget Committee Orientation

• Proposed Budget Summary finalized

• Public Budget Committee Meetings 
scheduled and announced
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County Administrative Office / Support Services Finance Division

Budget Development Process
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May 2022

• Public Budget Meetings

• Budget Committee Meetings

• May 9, 2022 - Washington County / SDL No. 1 - Presentation 1 

• May 12, 2022 - Washington County / SDL No. 1 - Presentation 2 

• May 16, 2022 – Enhanced Sheriff’s Patrol District (ESPD) Presentation

• May 19, 2022 – Urban Road Maintenance District (URMD) & North 
Bethany County Service District for Roads (CSDR)

Community Comment Opportunity
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County Administrative Office / Support Services Finance Division

Budget Development Process
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June 2022

• Public Hearing on FY 2022-23 to Approve the 
Proposed Budget

• June 1, 2022 - ESPD, URMD, North Bethany CSDR

• June 2, 2022  - Washington County and SDL No. 1

Community Testimony 
Accepted
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County Administrative Office / Support Services Finance Division

Budget Development Process
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June 21, 2022

• FY 2022-23 Budget Adoption by the 
Board of County Commissioners

Community Testimony Accepted



County Administrative Office / Support Services Finance Division

Budget Adjustment Process
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• Three scheduled budget adjustment processes:

• Fall Budget Adjustments (Usually in October)

• Spring Budget Adjustments (Usually in March)

• Year-end Budget Adjustments (Usually in June)

• Special Budget Adjustments for time sensitive 
items

• Are scheduled as the need arises
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County Administrative Office / Support Services Finance Division

Additional Information
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Additional 
Information

https://www.co.washington.
or.us/Support_Services/Fin
ance/CountyFinancials/ind
ex.cfm

Washington County 
Financial Information
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County Administrative Office / Support Services Finance Division

Next Steps
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Next Steps
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County Administrative Office / Support Services Finance Division

What to expect next?
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• Proposed Budget Summary available to the Public

• Electronic Version available – April 29th, 2022

• Printed Version available – May 4, 2022
• By request at: finance_budget@co.washington.or.us

• Questions on Proposed Budget to: 
finance_budget@co.washington.or.us

Presenter
Presentation Notes
Rodney


mailto:finance_budget@co.washington.or.us
mailto:finance_budget@co.washington.or.us


County Administrative Office / Support Services Finance Division

What to expect next?
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• Upcoming Budget Committee Meetings
• May 9th, 2022, 5:30 PM Washington County and Service District for 

Lights (SDL) No. 1 Budget Committee 
o General Fund and County Budget presentation.

• May 12th, 2022, 5:30 PM Washington County and SDL No. 1 Budget 
Committee 
o County Budget continued and SDL No. 1 presentation and public 

comment.
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County Administrative Office / Support Services Finance Division

What to expect next?
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• May 16th, 2022, 5:30 PM Enhanced Sheriff’s Patrol District 
(ESPD)/Urban Road Maintenance District (URMD) Budget 
Committee 
o Public Safety & Justice ESPD presentation and public comment.

• May 19th, 2022, 5:30 PM North Bethany County Service Districts 
for Roads (NBCSDR) and ESPD/URMD Budget Committees 
o North Bethany CSDR presentation and public comment.
o Land Use & Transportation URMD presentation and public 

comment.
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County Administrative Office / Support Services Finance Division

What to expect next?
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• June 1st, 2022, 5:30 p.m. North Bethany CSDR and ESPD/URMD Budget 
Committees 
• Public hearing to approve the North Bethany CSDR budget.
• Public hearing to approve the ESPD/URMD budget.

• June 2nd, 2022, 5:30 p.m. Washington County and SDL No. 1 Budget 
Committee 
• Public hearing to approve the Washington County and SDL No. 1 

budget.
• June 21, 2022, 10:00 a.m. Board of County Commissioners meeting

• Public hearing 
• Adopt all budgets and budget adjustments
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Thank you!
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